How can you get the most from your employees?

Our Strategy:
We believe that the process of cultivating engaged
workplaces takes time and effort and we are here
every step of the way.

By creating an inclusive workplace
culture where employees are
connected, respected, and valued.
We work with
organizations to SHIFT
individual behaviors,
interpersonal
relations, procedures,
and policies toward
inclusion.
These practices create
more successful work
teams and result in
effective and inclusive
organizations.
www.diversitycenterneo.org

Inclusion Framework
SHIFT supports your organization by connecting your values
to the Inclusion Framework. We address diversity, equity,
inclusion, and belonging on 4 levels:

Organizational

Policies and Procedures

Work Team
Dynamics

Interpersonal

Relationship Building

Individual

Assess
Using data-driven
techniques,
we create an
individualized
profile of your
organization.

Strategize

Implement

We develop
customized, integrated
strategies and
workshops based on
best practices, tailored
to your organizational
needs.

Throughout the
implementation process,
our team acts as
facilitators, advisors, and
advocates for you and
your employees.

Ongoing Support
We begin with the end in mind.
Throughout the evaluation of
organizational change, we partner
with you to assess the impacts of our
work and next steps in the consulting
process. As partners, we will provide
ongoing resources to you and your
team.

Inclusive Solutions

Customized Training

•

Data Collection and Analysis

•

Unconscious Bias and Micro Messages

•

Diversity Scorecards

•

Introduction to Diversity

•

Policy and Procedure Analysis

•

Cultural Intelligence

•

Relationship Building Through
Engaging, Interactive Training

•

Authentic Dialogue

•

Intersectionality

•

Thought Diversity Using
the Hermann Brain Dominance
Instrument (HBDI)

•

Implementation of Best Practices
in Talent Management of Diverse
Workforces

•

Developing and Leveraging Diversity
Councils and Employee Resource
Groups

•

HBDI Whole Brain Model

Identity-Specific Workshops (LGBTQ,
Generational, Race/Ethnicity, etc.)

Behaviors

Contact us to schedule your free consultation and learn more about what SHIFT Consulting can do for your organization.
(216) 752-3000 • programs@diversitycenterneo.org

For more information or to schedule your
free consultation, please contact us at
(216) 752-3000 or programs@diversitycenterneo.org
Mission:

To eliminate bias, bigotry, and racism.
Vision:

To create communities where all people are
connected, respected, and valued.
SHIFT Consulting is a division of

3659 Green Road, Suite 220
Cleveland, Ohio 44122
p: (216) 752-3000
f: (216) 752-4974
info@diversitycenterneo.org
www.diversitycenterneo.org

Change is a reality.
Inclusion is a choice.
A Division of The Diversity Center of Northeast Ohio
www.diversitycenterneo.org

